UNAPPROVED MINUTES OF ANNUAL MEMBERS MEETING

NAPLES SANDPIPER BAY CLUB

3000 SANDPIPER BAY CIRCLE

NAPLES, FLORIDA 34112

THURSDAY, MARCH 6, 2003

1. CALL TO ORDER

John Marabello called the meeting to order at 7:00 P.M.

John Marabello then assumed the role of chairman of the meeting. Seated with Mr. Marabello was Austin White our attorney from the law firm of Becker and Poliakoff.

2. APPOINTMENT BY THE CHAIR OF INSPECTORS OF ELECTION

John Marabello then appointed the following individuals as inspectors of the election: Gene Good, Ted Litwin, Bill Augello and Gene Busch .  The inspectors would count the ballot and report the results to the membership.

3 PROOF OF NOTICE OF MEETING

The notice of the meeting was posted in accordance with the By-laws and Statutory requirements.

4. COMMITTEE REPORTS

While the proxies were being tabulated in order to determine if a quorum existed the committees and officers presented reports.

Social Committee: Marion Marabello reported on the various Social Committee Activities, i.e.,Valentine’s Day, cocktail attended by 75 people. With the raffles money  a TV, VCR and DVD were purchased. Marion thanked Marvin Hack for the installation of the TV, VCR and DVD. The  Ladies Luncheon at the Mangrove Café  was attended by 51 ladies. The Bake Sale was announced for Saturday, March 8. and St.Patrick’s Day evening , March 15, March 27 Gambling cruise.

Grounds and Pools Committee: Kurt Ott reported on the current landscaping activities.

Insurance Committee: Beverly Stone, reported on the cost submittal for the next fiscal year from our current insurer. She stated that Board action is necessary on the selection of an insurer.

Building and Pools Committee: John Marabello advised that the Board had voted on the selection of West Coast Roofing to shingle all of the roofs in the complex. The old shingles will all be removed.

5. REPORTS OF OFFICERS

John Marabello, President, thanked Bob Stenzel, Bill Archer and Kathy Graham for the work they had done on the Board of Directors. He also thanked them for helping him perform his duties as President. He further expressed his appreciation to everyone else who had contributed, the Manager, Committees, etc…

      George Fitzpatrick, Treasurer, gave a brief report on the financial picture as it now stands.

6. CERTIFYING QUORUM

At this point it was determined that a quorum of members (those present in person or by proxy) had been established.

7. DISPOSAL OF UNAPPROVED MINUTES

John Marabello asked if someone present would approve the minutes of the Annual Members meeting of March 7, 2002.

MOTION: George Bell (unit E-102) moved that the minutes of last year be approved. Norman Schaub (unit H-204) seconded the motion. The audience concurred unanimously.

8. UNFINISHED BUSINESS

John Marabello asked for comments from the audience.

A question was raised as to why a ballot had been sent out relating to the painting of stripes on only those stairs leading to the elevators. It was pointed out that all of the steps would seem to pose the same problem.  John Marabello responded that this is a valid issue involving potential liability and the Board would give further consideration to striping all of the steps.

9. NEW BUSINESS

(1) Vote on whether to completely waive funding of statutory reserves for the 2003 Fiscal Year. Mr Marabello stated that the vote on this issue was 6 in favor and 55 opposed to.

(2) Vote on whether to reduce but not totally waive reserve funding for the 2003 Fiscal Year. Mr. Marabello stated that the vote on this issue was 6 in favor of and 52 opposed to.

Vote on waiver of the more stringent financial reporting requirements contained in the Florida Condominium Act for condominiums with more than 50 units. Mr. Marabello stated that the vote on this issue was 56 in favor of 5 opposed to.

(3) Vote on rollover of excess Association funds, if any, to next years budget.  Mr. Marabello stated that the vote on this issue was 57 in favor of rollover and 2 opposed to rollover.

10. RESULTS OF ELECTION OF NEW BOARD OF DIRECTORS

The results of the election vote were as follows with the top four being elected to the 2003 Board of Directors:

HAROLD KLOTE


86

GEORGE FITZPATRICK

78

MARC HAMEL



77

ALFRED ALVES



74

BEVERLY STONE


40

D. SMITH




9

DAVID CACAVARRO


8

SHIRLEY
HENICH


7

PAUL DENISEVICH


4

11. ADJOURNMENT

MOTION: it was moved and seconded that the meeting be adjourned the motion passed unanimously. The meeting adjourned approximately at 8:30 P.M.

_________________________________________________________________________________


ORGANIZATIONAL MEETING
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MARCH 6, 2003

Following the General Annual Meeting the newly elected members met to assign

the different position as follows:


George Fitzpatrick


President


John Marabello


Vice-President


Marc Hamel



Treasurer


Eleanor Busch


Secretary


Kurt Ott



Director


Harry Klote



Director


Alfred Alves


Director

The meeting adjourned at approximately 8:45 P.M.
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