UNAPPROVED MINUTES OF ANNUAL MEETING

NAPLES SANDPIPER BAY CLUB

3000 NAPLES SANDPIPER BAY CIRCLE

NAPLES, FLORIDA 34112

THURSDAY, MARCH 7, 2002

A. Collection of Uncast ballots

Mr. John Marabello closed the ballot voting and all ballots were collected for counting at 7:30 p.m.

B. Certifying Quorum—Call to Order, appointment of Chairman for meeting
The meeting of the Naples Sandpiper Bay Club was called to order at 7:32 p.m. The membership appointed John Marabello, Chairman, of the meeting.  Mr. Marabello stated that a quorum of members was present. 

C. Proof of Notice of Meeting

George Fitzpatrick advised that the notice of the meeting was posted in accordance with the By-Laws and Statutory requirements.

D. Appointment of Inspectors

John Marabello stated that Kathy Graham, Alana Kristen, and Fred Stone were appointed as the Inspectors.  The inspectors would count the ballots and report back to the membership the results.

E. DISPPOSAL OF UNAPPROVED MINUTES

John Marabello asked the audience to approve the minutes of last year.

MOTION: Bill Mohr moved to pass the minutes of the March 8, 2001 of the Annual   General Meeting.  The motion was seconded by Harold Klote and unanimously passed by the membership.

F. REPORTS OF OFFICERS

John Marabello, Chairman, thanked everyone for his or her help and co-operation given him during his term as President.  He also thanked the Manager, and all of the committees.

Bob Stenzel, Vice-President, stated how much has been accomplished this past year.  Bob also suggested two items he felt were important to continue:  1. Look into purchasing the 25 acres of swampland South of Sandpiper 2. Continue working on the long-range plan for Naples Sandpiper Bay, so that budgeting may be done as to the owner’s wishes.

Mr. Buzzel, owner of unit F305, showed his support of the long-range plan by purchasing the first park bench and donating it to NSBC.  The bench is to be placed in compliance with the landscaping committee.

Kathy Graham, Treasurer, stated that she would give her report at the budget meeting, scheduled for Monday, March 11, 2002 at 7:00p.m.

G. REPORTS OF COMMITTEES
Social Committee—Marion Marabello reported that 65 ladies attended the Ladies Luncheon held at the Cedar Hammock Golf Club.  This was the largest group ever, and all had a most enjoyable time.  The next event is the St. Patrick’s Day party, being held on March 16, 2002.  Marion stated that a day cruise is being planned to Ft. Lauderdale.  This event is scheduled for March 21,2002.

Insurance Committee—No report

Interview Committee—No report

Disaster Preparedness—No report
Dock Committee—No report

Landscaping and Grounds Committee—Mr. Kurt Ott reported his committee is behind in some projects, but by the end of next month, hopefully all will be completed.  The Board, and the audience thanked Mr. Ott and the members of his committee for doing such a great job fixing the drain behind the deck and pool area.

H. Unfinished Business 

Mr. Marabello stated that there was no unfinished business to report.
Note:  Mr. Marabello open the floor to audience comments, while the Inspectors were finishing counting the ballots.  Some of the discussed issues are as follows:


a. Some of the audience wished to discuss the issues on the ballots before voting.  Bob Stenzel and John Marabello explained that all of these issues have been posted for weeks, and all of the issues have been discussed many times at posted meetings.


b. Bill Mohr gave a brief report on how the association can pay for the Geo-Thermal System through the reserve fund.


c. A few audience members questioned why the voting couldn’t be done by a secret ballot.  John Marabello stated the issue would be looked into.  


d. The audience asked if the office could do a better job of tracking the owner’s addresses.  Some stated they had received mail at an alternate address while they were in Florida.

          
e. A question was brought up to Kurt Ott about the seal coating.  Mr. Ott stated that it would be done this year and a non-tracking sealer would be used.


f. Some audience members would like to see the minutes posted sooner.  It was explained to them that as soon as the Secretary checks the minutes, they must then be approved at the next Board meeting before posting.  
I. New Business

(1.) Unit Floor Covering—all can be tiled—Mr. Marabello reported the results of the vote.  The total in favor was 61 to 45 opposing votes.  The amendment failed.

(2.) Unit floor Covering—only bath, kitchen, and entry—Mr. Marabello reported the vote as 54 in favor and 58 opposed.  The amendment failed.


 (3.) Vote on Amended Declaration—The Board had recommended in favor of this vote on the Proposed Amended and Restated Declaration of Condominium.  Mr. Marabello reported 90 votes in favor and 24 opposed.  This amendment passed.


(4.) Vote on Amended Articles of Inc.—The Board had recommended passage of the proposal.  Mr. Marabello reported the vote as 94 in favor and 21 opposed.  The amendment passed.


(5.) Vote on Amended By-laws—The Board recommended passage of this vote.  Mr. Marabello reported the votes as 94 in favor and 21 opposed.  The amendment passed.


(6.) Vote on Reserve Funding Waiver—Mr. Marabello reported that the vote on whether to waive full funding of statutory reserves for the 2002-2003 Fiscal Year passed with 82 in favor with 31 opposing.


(7.) Vote on Financial Reporting Waiver—Mr. Marabello reported the votes on the Waiver of the more stringent financial reporting requirements contained in the Florida Condominium Act for condominiums with more that 50 units, which are required unless waived by the membership to be 87 in favor and 24 opposing.  The amendment passed.


(8.) Vote on Rollover of Excess Funds—Mr. Marabello reported that the votes of the rollover of excess Association funds, if any, to the next year’s budget were 102 in favor and 12 votes opposed.  The amendment passed.


(9.) Vote on Geo-Thermal system(s) and Reallocation of Reserve Fund—Mr. Marabello reported the vote to allow the Board to replace the propane heating system and install the Geo-thermal systems and to re-allocate reserve funds from the allocated line items such as the painting or elevator line item to pay for the installation of the Geo-Thermal system(s) for the pool(s) passed with a vote of 89 in favor and 23 opposed.


(10.) Vote on use of Reserve Interest—Mr. Marabello reported the vote to use interest from reserves to fund a deficit or for on-going maintenance projects 02-03 year passed with 88 votes in favor and 23 opposed.


(11.) Vote on Changing Color of Walkways—Mr. Marabello reported the vote to allow the Board of Directors to change the color of the walkways to a color that will not show the tracking as much failed with a count of 88 in favor and 25 opposed.  Although a majority of the owners present voted in favor of changing the walkway colors, a majority of all owners must approve this alteration of the common elements.


(12.) Vote to permit the association to allow for a hose area to rinse off cars—Mr. Marabello reported the vote to permit the association to allow for a hose area to rinse off cars failed with 58 votes in favor and 58 votes opposed.

J. Announcement of the new Directors to the Board

Mr. Marabello expressed a special thanks to Fred Stone for all his hard work during the two years he spent on the Board and he welcomed Eleanor Busch as the new Board member.  (Addition to the Minutes for Clarification- John Marabello and Kurt Ott will each continue to serve on the Board for another two-year term.  A vote was not necessary since there were three vacancies and only three applications were received.)

K. Adjournment

Mr. Marabello asked for a motion from the audience to adjourn.  A motion was made by Gene Busch and seconded by Mark Hamel.  The motion unanimously passed, and the meeting adjourned at 9:00 p.m.
PAGE  
1

