APPROVED MINUTES OF THE Naples Sandpiper Bay Club

Board Meeting

3000 Sandpiper Bay Circle

Naples, Florida 34112

Monday, March 11, 2002

1. CALL TO ORDER

Mr. Marabello called the meeting to order at 7:05 p.m.

2. determination Of Quorum/Confirmation of Proper Notice

The manager, Alana Kristen, advised the Board that the notice of the meeting was posted in accordance with the By-Laws and Statutory requirements.  Bill Archer called the roll.  Those present were: President, John Marabello, Vice-President, Bob Stenzel, Secretary, Bill Archer, Treasurer, Kathy Graham, George Fitzpatrick, Kurt Ott, and Eleanor Busch.   John Marabello stated that a quorum of Directors was present.

Mr. Marabello welcomed Bill Archer back, and the other Board members expressed best wishes on a continued recovery from his illness.  

3. APPROVAL OF MINUTES—FEBRUARY 21, 2002

Mr. Archer stated that he had not reviewed the minutes and ask that the minutes of February 21,2002 be approved at the next Board meeting.  The Board supported this proposal.

4. NEW BUSINESS

 
C. Approval of the Flood insurance Bid

Kathy Graham requested that Mr. Marabello moved item C., Approval of Flood Insurance bid to the first item on the agenda.  The Board then approved this.

Alana, the manager, advised the Board that the Directors & Officers insurance could exclude protection coverage if the Board made a decision to leave the federally guaranteed flood program.  She stated that they may be personally liable should a flood claim occur and the non-guaranteed flood insurer went under.  The Board discussed both flood programs.  Kathy Graham read a letter sent to the Board from Beverly Stone, head of the insurance committee, stating her recommendation to stay with the present insurance company.  (Attached)

In light of the uncertainty of changing to a new insurance company, and the small significance in savings, the Board felt they should be very cautious and continue coverage with the present carrier.  

MOTION: Kathy Graham made a motion that the Board should stay with the present Insurance Co., Oswald Trippe.  John Marabello seconded the motion, which passed unanimously.


A. Approval of 2002-2003 Budget 

Kathy Graham discussed the proposed budget for the 2002-2003 year.  She stated that since the mailing of the proposed budget, Oswald Trippe, the association’s insurance carrier believed the increase for next year’s policy would only be 36% instead of the projected 50%.  The quarterly maintenance fee was reduced from $692 to $675 to reflect this change.  

After the entire budget was discussed with those present in the audience,  (see attached budget,) a motion followed.

MOTION: Kathy Graham moved to approve the revised budget as of 3-11-02 with the quarterly maintenance fee of $675.  Bill Archer seconded the motion.  

MOTION: George Fitzpatrick asked Ms. Graham to amended her motion to say that if a large increase happened, the quarterly dues would also increase with the next quarter.  Mr. Fitzpatrick said this would prevent a possible deficit.  Bob Stenzel seconded the motion.


Kathy Graham accepted the amendment made by Mr. Fitzpatrick.  The motion including the amendment passed unanimously.  

B. Approval of Rule & Regulations


Mr. Marabello gave the floor to Mr. Fitzpatrick to present the changes to the Rules and Regulations.  Mr. Fitzpatrick explained in detail the changes made.   John Marabello thanked Gene Busch, Bob Stenzel, and George Fitzpatrick for all of their hard work in presenting an excellent document.

MOTION: George Fitzpatrick moved to accept the Rules and Regulation as amended and a copy be sent to each member.   Also the section after harassment is given as a supplement with a letter of explanation.  Bill Archer seconded the motion, which passed with one opposing vote from Kathy Graham.   A copy of the new Rules and Regulations are attached.


D. Authority to Negotiate


The Association is taking legal action to collect a fine for a rule infraction.  The attorney has requested that a representative from the Board be present at the April 4th hearing or any continuation therof, with the authority to settle this issue.

MOTION: George Fitzpatrick moved and Kathy Graham seconded a motion to have Bob Stenzel act as the Board representative and be given settlement authority.  The motion passed unanimously.

5. Adjournment


Before the official adjournment of the meeting, Marion Marabello requested the Board form a committee to set up a bocce ball area near the clubhouse.  The Board stated they would look into the possibility.

MOTION: Bob Stenzel moved and Kathy Graham seconded the motion to adjourn the meeting.  The motion passed unanimously.  The meeting adjourned at 9:16 p.m.
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