APPROVED MINUTES

BOARD OF DIRECTORS MEETING

NAPLES SANDPIPER BAY CLUB, INC.

3000 SANDPIPER BAY CIRCLE

NAPLES, FLORIDA   34112

THURSDAY, APRIL 18, 2002

1. Call to Order:

Mr. Marabello called the meeting to order at 9:05 a.m.

2. Determination of Quorum/Confirmation of Proper Notice:

Bill Archer called the roll of the Board of Directors.  The following members were present: President, John Marabello by conference call, Vice President, Bob Stenzel, Secretary, Bill Archer by conference call, Treasurer, Kathy Graham, and Directors, Eleanor Busch, George Fitzpatrick, and Kurt Ott.  Also in attendance were the manager, Alana Kristen, and approximately twenty (20) unit owners.  The manager advised the Board that the notice of the meeting was posted in accordance with the By-Laws and statutory requirements.

3. Approval of Minutes of March 26, 2002:

Kathy Graham questioned the wording of her motion regarding the two-envelope system.  She stated that this was not the intent of what she wanted to do.  She supported the idea of the Board deciding each time if a two-envelope system would be used.  She felt that too much money would be used to have the owners vote on every issue using this procedure at an additional cost to the association.  George Fitzpatrick spoke to the issue stating that some owners had expressed concerns about not having a secret balloting system.  It was decided to let the motion stand. 

Mr. Fitzpatrick asked that items discussed during the March 26, 2002 meeting be included in the minutes as action items.  The minutes will be amended to include action items regarding: 1. M building landscaping, and 2. Up dating of the parking permits

MOTION: Bob Stenzel moved and George Fitzpatrick seconded to approve the minutes of March 26, 2002 as amended.  The motion passed unanimously.  It was further decided to strike the last statement in the minutes regarding the committee to research the ownership of land, because the meeting had adjourned prior to the discussion of the wetland property.  

4. Old Business:


A. Approval of GeoThermal bid / B. Approval of bid for electric work

Alana suggested to the Board that they go with Symbiont for installation of the geo thermal systems and also have them do the electrical work.

MOTION: Kathy Graham moved and Bill Archer seconded to approve Symbiont’s geo thermal and electrical bid with the modifications reflective of the April 5, 2002 bid.  The motion passed unanimously. 


C. Selection of walkway contractor if change is approved

The ownership will vote for the changing of the walkway color on August 1, 2002 by mail in vote.    The Board discussed the painting bids that were received.

The bid from Elias Painting included: 1. $50 per hour labor 2. $490 for urethane caulking per building 3. $23 per linear foot to repair expansion joints.

MOTION: Bob Stenzel moved and Kurt Ott seconded the motion to accept the bid from Elias Painting and Repair, with the stipulations the bid is $1,950 per building, and the option to repair expansion joints only as necessary—not to exceed 100 linear feet unless approved by the Board, or its designee.

The manager informed the Board that this work would need to be done each year.  Alana reported that Mike Elias said that until the association removes all of the old concrete that did not adhere due to a non removal of glue, the association would be spending money each year to maintain the walkways.  She suggested that the Board begin planning for a complete removal of the walkways to ratify the problem instead of spending thousand of dollars every other year.  Alana reported that in September of 2000, the association had paid Elias $28,666 for walkway painting and repair and now they were taking bids on approximately $40,000 for the same work.    

 After discussion of the motion regarding the repairs being a quick fix, and if enough money was in the reserve fund, Kurt Ott withdrew his second to the motion.  Bob Stenzel amended his motion that the repair on the cracks and lifted cement on the walkways at $50.00 per hour for materials and labor is not to exceed a total of $4000 (or 80 hours), unless approved by the Board of Directors or its designee.   Also, the repair, painting, and repairs of expansion joints, are not to exceed 100 linear feet.  Kathy Graham seconded the motion, which unanimously passed.

Before moving on to new business, George Fitzpatrick brought up two issues for clarification and discussion: 1. One Beacon Insurance is leaving the state.  Oswald Tripp promised the Insurance Committee of NSBC that One Beacon would still continue their Property, Causality, and Liability insurance coverage.  NSBC is still covered, but One Beacon will not renew NSBC.  Alana is checking with other insurance companies, and getting their quotes.  2. There are 12 umbrella stands around the pools.  Ten of the stands are cracked and look terrible.  Gene Busch volunteered to buy a new umbrella stand.  If it works, others will be purchased.  If not, Alana will look into purchasing others.  Mr. Busch will be re-reimbursed for his purchase.

ACTION ITEM: The manager will obtain insurance quotes as stated above.

ACTION ITEM: The manager will follow up on the purchase of new umbrella stands.

5. New Business:


A. Approval to delete reference to amendments in Declaration of Condominium, (first page)

The Board discussed the recommendation from Austin White, NSBC’s lawyer, regarding the removal of three amendments from the Declaration of Condominium.  Mr. White stated that the amendments have no real value, were just extra verbiage, and they have been superceded.

MOTION: George Fitzpatrick moved and Eleanor Busch seconded to remove the three amendments from the first page of the Declaration of Condominium.  The motion unanimously passed.

It was brought to the attention of the Board that a floor policy was needed until the members vote on a policy. 

MOTION: Kathy Graham moved and Bob Stenzel seconded to revert back to the original policy until the vote comes back from the membership.  The motion unanimously passed.


B. Approval of new members to Committee for research of ownership of adjacent land to NSBC property and reimbursement of expenses 

The Board discussed the need to form a Committee to research the legal ramification of 23.7 section of the original Condominium Documents regarding the Eli Baron property.  Marvin Hack is now the owner of its Tax deed.  The Board felt that the property may be turned over to NSBC, according the 23.7 section of the Declaration of Condominium document, which states: “23.7 Additional Land which May be conveyed to Association.  Additional land owned by the developer, approximately 26.5 acres primarily located to the South and East of the Condominium, is not being submitted to condominium ownership and consists of environmentally sensitive wetlands may be deeded by the Developer, in the Developer’s sole discretion, to the Association.  In that event, the Association shall be responsible for the care and preservation of such wetlands.  The Association shall have the right and authority, by unanimous consent of the Board of Directors, to transfer ownership of such wetlands to any governmental or private agency interested in acquiring such wetlands for their preservation and protection.  No consent of unit owners or lien holders shall be necessary for the acquisition of title or the disposition of title to such land by the Association in accordance with the foregoing.” Now that Marvin Hack is the owner of the Tax deed, the Board needs to know what Marvin plans to do with the tax deed, and the terms and conditions under which Mr. Hack would convey his interests in the property to the Association. There are several liens and penalties against the property.  A committee needs to research many areas of concern such as: 1. What is a tax deed? 2.  What are the ramifications of a tax deed?  Funds must be allocated so the committee may proceed.  

MOTION: Bob Stenzel moved and Eleanor Busch seconded the motion for the Board to establish a committee and money be allotted for their miscellaneous expenses, not to exceed $500.  Also, $3,000 be set aside to be used for fees and attorney costs if it is necessary to get more information about the liens and their status. The motion unanimously passed.


C. Approval of bids for irrigation, lawn, trimming, and sod replacement

Mr. Ott reported that he had asked Alana to get bids from contractors to do the irrigation and re-sodding.  After reviewing the bids, Mr. Ott suggested that Integrity Sprinkler Systems do the work.

MOTION:  Kurt Ott moved and Eleanor Busch seconded the motion to approve Integrity Sprinkler Systems to do the job of the lawn and sprinkler system after the geo thermal work is completed.  The motion unanimously passed.

Mr. Ott also discussed the sod work necessary, especially around F-building.  The manager told the Board that Leo Sod had given a verbal quote of $125 per pallet installed.  

MOTION: Kurt Ott moved and Bob Stenzel seconded to hire Leo Sod to lay down the sod where necessary, and get the topsoil needed to be done in-house.  The motion passed unanimously.

Eleanor Bush requested a change in the agenda because she had to leave the meeting early.


E. Committee Appointments

It was decided to keep the committees as they are currently constituted.  There are new chairpersons being added to the Finance and Wetland Committees.  A new list will be made of the members.

MOTION: George Fitzpatrick moved and Bob Stenzel seconded to leave the original committees stand, but include the new chairpersons and the wetland committee.  The motion unanimously passed.

Eleanor Busch left the meeting at 11:30 a.m. to attend a previous obligation.


C. Trimming Bid

The Board discussed the bid from Rusty Stahlman.  The Stahlman bid reduces the fee for the trimming of palm trees and increasing their prices on mowing.

MOTION: Kurt Ott moved and Bob Stenzel seconded to accept the Stahlman bid for trimming of palm trees and mowing.  The motion unanimously passed.


D. Approval of bid to paint elevator doors and cases

The Board discussed bids from contractors to paint the elevator doors and panels.  The manager advised that Distinctive Painting would be the better choice for this type of painting.  

The Board believed that Elias Brother’s Painting has done a good job in the past, and didn’t see any reason to change to Distinctive Painting.   

MOTION: Kurt Ott moved to have Elias paint only the doors, which needed painting.

The Board discussed the problems that would probably occur if all the doors were not painted.  It was stated by George Fitzpatrick that buildings B, C, and E really did not need painting. 

Mr. Ott withdrew his motion; therefore the motion was not brought to a vote.

MOTION: Kathy Graham moved and Bob Stenzel seconded the motion to paint the elevators doors in all buildings except for buildings B, C, and E. The motion wasn’t voted upon because Bob Stenzel withdrew his second to the motion.

MOTION: Kathy Graham moved and Bob Stenzel seconded to paint all of the elevator doors per Elias Brother’s bid using marine paint and using his employee who previously painted our doors.  The motion unanimously passed.
George Fitzpatrick asked Alana, the manager, to have kick plates put on the two bathroom doors, to improve the looks due to rusting.  Bob Stenzel wanted Alana to ask Elias to repaint the office front door to also improve the looks.   Mr. Marabello said to include this on Elias’ bid and Mike Elias would most likely do this work at no additional cost. 

ACTION ITEM: The manager will request Elias to install the kick plates and paint the office front door as stated above.


F. Appointment of new member to Covenant Enforcement Committee

Mr. Marabello and the Board agreed to the appointment of Mrs. Buzzell to the Enforcement Committee.  Eleanor Busch can no longer serve on the committee because she is a member of the Board of Directors.

Kurt Ott asked the Board for permission to read a letter.  The letter was read, but no Board action was taken.  It is appended to the minutes.

Kurt Ott left the meeting at 11:20 a.m.

6. Adjournment

Motion: George Fitzpatrick moved and Kathy Graham seconded to adjourn the meeting.  The motion unanimously passed by the Board members still present.   Mr. Marabello had been disconnected from the conference call just prior to the adjournment.

The meeting adjourned at 11:25 a.m.  
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