approved minutes

board of directors meeting

Naples sandpiper bay club, inc.

3000 Sandpiper bay circle

naples, fl 34112

monday, october 28, 2002

1. Call to Order.

Bill Archer called the meeting to order at 7:00 p.m.

2. Determination of Quorum / Confirmation of Proper Notice.

The Secretary, Bill Archer, called the roll of the Board of Directors.  The following members were present by conference call: President, John Marabello, Director Kurt Ott, and Director George Fitzpatrick. The other Board Members present were: Vice President, Bob Stenzel, Secretary Bill Archer, Director Kathy Graham, and Director Eleanor Busch.  Also in attendance were approximately twenty unit owners.  The Secretary advised the Board that the notice of the meeting was posted in accordance with the By-Laws and statutory requirements.

3. Approval of Minutes of July 18, 2002.

Referring to item 7, Report of Manager, George Fitzpatrick asked about the status of the water balance since the installation of the geo-thermal system.  Kathy Graham reported that the manager, Tom Smith had the water tested and discussed the matter with the pool company and Symbiont.  The water level is now in balance and no longer an issue.

MOTION: Bob Stenzel moved and Eleanor Busch seconded the motion to approve the minutes of the July 18, 2002 Board meeting.  The motion unanimously passed.

3a. Treasurer’s Report
Although not on the agenda, Fred Stone, Assistant Treasurer, and acting Treasurer in the absence of a Treasurer, asked to give a brief Treasurer’s report.   (Report is attached to these minutes.)

4. Old Business.  


a.) Condominium Policy regarding the relocation of Air Conditioning Units.

The Board has received a request to move an owner’s air-conditioning unit.  The Board discussed this issue in detail.  Some of main concerns were: 1.) Where to position the unit. (2.) Is the area the unit is to be moved to, considered a common area and, if so, it appears that a membership vote is required on the issue.  (3.) Should the Board establish a policy about the issue, so that any future requests will be covered? 

MOTION: Kathy Graham moved to send out for the approval of the owners the relocation of air-conditioning units on a case-by-case basis.   Bill Archer seconded the motion, which unanimously passed.


b.) Walkway Painting and Repair Project-Status-Edge Stripes, Approval of Additional Funding for Caulking / Repairs.

Bill Archer and Bob Stenzel reported that the project was completed and that they had walked around the grounds with Mike Elias to approve the project’s completion.  As a result of that inspection, Mike Elias advised that he would have someone come back and touch-up the problem areas.  A few members of the audience spoke about their dissatisfaction of the paint job even after the touch –up was completed.  The owners asked the Board to have the painters return and redo some of the walkways and railings.  A request was also made by the audience to have striping painted on the steps by the elevators.  The stripes would be for safety purposes, because at night, and other times of poor lighting, the end of the steps are very difficult to see.  After lengthy discussion from the audience and the Board, Fred Stone reminded the Board that the funding was not in the budget for this year.

ACTION ITEM: The manager will ask Mike Elias for a bid of the painting of stripes on the steps leading to the elevators.  This is to be considered for next year’s budget.

Kathy Graham reported that a motion was needed to approve the additional expense to Elias Brothers Painting for caulking and repairs of the walkways.  The money needed to pay Elias must come from the walkway reserve account.  A motion must be made to approve using additional reserve funds.

MOTION: Kathy Graham moved and Kurt Ott seconded to approve the extra money needed from the walkway reserve fund to pay Mike Elias. She also stated that $2,900.00 should be withheld from the final payment to Elias until all work was considered satisfactory.  The motion unanimously passed.

ACTION ITEM: The manager will contact Mike Elias and request that he touches-up the remaining problem areas.


c.) Moisture Problem

The Board discussed a complaint from a unit owner about the mold and moisture problem inside the condo.  It was stated by Eleanor Busch that the unit owner has many plants growing inside, and the air-conditioning is seldom used.  The Board felt the complaint of the owner to have the Association remedy her problem was inappropriate.  The Board decided to have the new manager look into the situation.

ACTION ITEM: The manager will look into the moisture and mold problem, and decide if the association is responsible for any damages.


d.) Fines

The Board discussed a situation involving a current owner who inherited a condominium unit with an outstanding fine. The Board agreed that the fine is still due and should be paid in full.

ACTION ITEM: A letter will be sent to the new owner stating regrets, but the Board expects the fine to be paid within thirty days, before the matter is turned over to our attorney.

5. New Business.


a.) Resignation of Manager.

The Board discussed the resignation of Tom Smith, manager.  Tom’s resignation became effective on October 4, 2002.  Tom moved back to Venice, and took a another position as property manager.

b.) Status of Obtaining New Manager.
Bill Archer reported on the process used to hire a new Manager.   A total of thirty-four applications were received.  Board Directors: Bob Stenzel, Bill Archer, Kathy Graham, and Eleanor Busch independently reviewed all of the applications.   The Directors all agreed on narrowing down the thirty-four applications to eleven for further consideration.  Of these, seven were contacted by phone.  Of the seven, some had found another job, stated the salary was too low, or just didn’t seem interested; therefore, four individuals were interviewed in person.  The Board also debated about hiring a property management company.  Several reasons discouraged the Board from hiring a company at this time.  Some of the reasons were: lack of personal involvement and cost factors. The Board unanimously approved Priscilla Doan as the new manager.  They agreed that she is, by far, the best candidate for our Managerial position.  

MOTION: Kathy Graham moved and Bob Stenzel seconded to hire Priscilla Doan as the new manager for NSBC.  The motion passed unanimously.


c. Appointment of Treasurer.

Kathy Graham resigned as Treasurer in September.  Fred Stone, Assistant Treasurer has been acting Treasurer.  Because the Treasurer must be a Board member, George Fitzpatrick agreed to take over the Treasurer’s position until the March elections.

MOTION: Bob Stenzel moved and Kathy Graham seconded to approve George Fitzpatrick as the new Treasurer.  The motion unanimously passed.


d.) Status of Obtaining a New Maintenance Worker.

Mr. Richard Sullivan was hired on Friday, October 25.  He began on Monday, October 28, 2002.  The manager will assess his performance and determine any pay increases.

6. Adjournment.

MOTION: Eleanor Busch moved and Kathy Graham seconded to adjourn the meeting.  The motion unanimously passed.  The meeting adjourned at 8:40 p.m.
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