APPROVED MINUTES

BOARD OF DIRECTORS MEETING

NAPLES SANDPIPER BAY CLUB, INC.

NAPLES, FL 34112

FEBRUARY 27, 2003

1. CALL TO ORDER

Mr. Marabello called the meeting to order at 7:00 P.M.

2. DETERMINATION OF QUORUM/CONFIRMATION OF PROPER NOTICE

The Secretary, Bill Archer, called the roll of the Board of Directors. The following directors were present: John Marabello, President, Bob Stenzel, Vice-President, Bill Archer, Secretary, George Fitzpatrick, Treasurer and Directors Kathy Graham and Kurt Ott. Those present constituted a quorum. Eleanor Busch, Director, was not in attendance. The Manager, Priscilla Doane, as well as twelve additional unit owners were also present at the meeting. Bill Archer advised that the notice of the meeting had been posted in accordance with the By-laws and statutory requirements.

3. APPROVAL OF MINUTES

There was no action taken to approve the minutes of prior Board meetings held on January 16, 2003 and January 30, 2003 since the Board members had not been provided with copies of those meetings prior to the current meeting. The minutes of those meetings had been timely written and action will be taken to review and approve them at the next Board meeting. 

MOTION: George Fitzpatrick made a motion to waive the approval of the minutes of the meetings in question at this time. Kurt Ott seconded the motion which passed unanimously.

4. INITIAL PRESENTATION OF 2003 / 2004 FISCAL YEAR BUDGET

Jim Bragg   reviewed and discussed with the Board the funding for the various reserve accounts. It was emphasized that the estimated cost for roof replacement was speculative at this point and the number could change significantly.

George Fitzpatrick then reviewed and discussed with the Board the proposed operating budget for the next fiscal year. Budget related  issues which require Board decisions include the roof replacement, the air conditioner electrical boxes, striping of the steps and the selection of an insurance carrier.

5. COMMITTEE REPORT

Committee reports were presented by Kathy Graham (Dock Committee), Marion Marabello  (Social Committee), Kurt Ott (Grounds and Roads Committee), John Marabello (Building and Pools Committee) and Beverly Stone (Insurance Committee).

6. MANAGER REPORT

The Manager advised that she had nothing to present at this time.

7. NEW ROOF

At this point Richard Singer, a tenant at the Sandpiper Bay Club entered the meeting. Richard has extensive roofing related experience and he again discussed the roofing presentations made at the Board

Meeting of February 20, 2003 as well as three additional estimates which had been received. The new estimates were all based on the removal of the old shingles. They varied in price as well as the length of warranty for workmanship. After much discussion, this last issue (length of warranty versus cost) became a key point of contention.

MOTION: Kathy Graham moved that we have the old shingles torn off before installing the new ones. Bill Archer seconded the motion. Kathy Graham . Bill Archer and Kurt Ott voted for the motion. John Marabello, Bob Stenzel and George Fitzpatrick voted against the motion. The motion failed.

Following  a discussion on the merits of tearing off the shingles a second motion was made.

MOTION: Kathy Graham moved that we have the old shingles torn off before we install new ones. Bill Archer seconded the motion. Kathy Graham, Bill Archer, Kurt Ott, John Marabello and George Fitzpatrick voted for the motion. Bob Stenzel voted against it. The motion carried.

At this point it was decided to have one of the roofing companies come back one more time for a review and discussion of their submittal. Kathy Graham will call the company and set up a time.

MOTION: Bill Archer moved that we adjourn the meeting. Kathy Graham seconded the motion which passed unanimously. The meeting adjourned at 9:45 P.M.

